BEDFORD & COUNTY ATHLETIC CLUB

MONDAY 9™ October 2023 1900

Agenda
Apologies Lead
Minutes of the Last Meeting
e Agree accuracy
e Matters arising.
Reports -
Finance —
e Coach travel costs review 2023 PC/PG
e Filing of 2023 accounts
¢ review of the principle what we hold as unpaid stock etc PG
Membership —
[ ]
Volunteers - All
e Implementation of officials scheme
Safety, Welfare & Grievances-
[ ]
Club Standards & Governance - PG
e Track and leisure tender update
e Executive view on EA proposal to change of age groups PB
Performance/Event Management - All
Competition 2024
e YDL divisional proposals
e our response to NAL questionnaire
o feedback from other clubs MB/A
A
e Date for coaches meeting
e Beagles — numbers / helpers etc
e Relay and championship entries — how many teams/individuals
should the club fund?
e Communication -
Discussion Items
AA

> Bamberg May 2025

>

AOB




>

Date & time of Next meeting
> Monday 13" November




