BEDFORD & COUNTY ATHLETIC CLUB

MONDAY 13" November 2023 1900

Agenda

Apologies

Lead

Minutes of the Last Meeting
e Agree accuracy
e Matters arising.

Reports -

¢ Finance — Monthly Report. Sale of kit. Business account. Card reader for
payments. Fusion update.

e  Membership — Monthly Report. Subsidised membership for children of
coaches. 4 week trial reduce to 2 weeks

¢ Volunteers -

e Safety, Welfare & Grievances-

e Club Standards & Governance - Reviews. Health and Safety and Risk
Register.

e Performance/Event Management — Use of indoors for training: times
indoor timing; use of LJ pit. T&F Fixtures and Leagues 2024: Dates, NAL —
minimum standards and regionalisation; home fixtures. Photo-finish update.
League AGMs. HCA recruitment. Hire of lounge for Xmas handicap

e Communication - Branding

Discussion Items

>

AOB
>

Date & time of Next meeting
> Monday 11" December




